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looked   at   him   and   said,   "I   don't   know
your   common  name,   but  you're   the   boy-

man."

In order, however, that the school should be
efficient, it was necessary that Meigs should
possess something besides success in his direct
relationship to the boys as teacher and master.
He had to prove himself able to organize the
life of the school so that it should be adjusted
with sureness to his desired ends, and to plan
the system of teaching so that the work of a
number of men should be combined into ef-
ficiency.

In the beginning, when the school was small,
and equally in later years, when the school was
large, the clearness and decisiveness of his
thinking served him well. He was never a
person who projected general plans in a vague
way, and left them for the general drift of
things to carry through. He held plainly in
his own mind, and he made plain to others,
what he expected, and as a result both masters
and boys could know their duties with pre-
cision.

The order of the school day and of the school
year was shaped in the early years substan-
tially as it remained afterwards. In the morn-
ing, at six forty-five, or seven, according to
the time of year, the bells rang in all the halls.
Twenty-five minutes later, the bells rangn;
